Guide to Running a Men’s Integrity Group

I want to take just a few moments to discuss the topic of sexual integrity.  Many Christians cringe whenever this comes up, but the truth is, the church’s biggest enemy and the biggest enemy to your marriage, is sexual impurity.  The Bible’s word for it is Lust.  Lust  comes in a variety of packages: porn on the internet, magazines, videos, Victoria’s Secret ads on TV, girl-watching in the mall or other places, sexual fantasy, masturbation, affairs, and other inappropriate relationships.  Satan has found a very effective tool to strike at God’s Kingdom.  Statistics show that over 60% of all men have been involved with pornography in the last 12 months.  Statistics also show that there’s not much difference between Christian men and non-Christians in this regard.  Roughly 25% of married men have been unfaithful.  Statistically, more than half the men in our churches have been involved with porn recently.  Many are involved in extra-marital relationships. This is a huge problem and it’s getting worse.

I destroyed my marriage because of infidelity.  Many men in our churches are doing the same thing now.  If sexual impurity isn’t dealt with, in whatever form it takes, it will progress, and it will severely damage or destroy marriages and our walk with God.  We are at war with Satan and his forces.  Satan intends to win this war.  He will use whatever methods he can against God’s Kingdom.  Satan is very intelligent and patient.  He will take years to corrode a man’s values, and when the opportunity is right, Satan will take him out.  The seemingly harmless sexual impurities listed above are a prime example of this.  A man’s occasional secret excursion into pornography seems harmless enough at the time.  But it eventually grows up to become a devastating monster that will kill the man’s family and his walk with God.

I’ve talked with different pastors over the years and am told that the huge majority of marriage counseling they do is the result of sexual impurity.  With the rapid degradation of our society’s values, the destruction of our families (and thus our churches) is escalating.  There can be no question that it is absolutely imperative that the church needs to take drastic measures to intervene and fight back against this evil onslaught.  We must implement ways of combating the carnage that sexual impurity causes our families and churches.

I am convinced the most effective way to fight back is for the church to develop small groups to teach accountability and give men the necessary skills to recover.  If we don’t provide a means of doing so, we are condemning the men in our churches, and their families, to destruction.

What follows is a simple guide to running a Men’s Integrity Group.  It is very rough and incomplete.  As time goes on, I will continue to work on this.  As everything that I do in recovery, this is a work in progress.

Introduction:  Safety and Confidentiality
The absolutely most important thing about successfully running a Men’s Integrity Group is that it be safe.  Unless the group is completely safe, an individual needing the group will not come.  The group must be a safe place for a man to come and be honest about what’s going on in his life and know that he will be accepted and not condemned for his past lifestyle and current struggles.  It must be a place of compassion as well as a place of accountability.  

The group must also be a place where everything is held in strictest confidentiality.  The first rule of a  Men’s Integrity Group is confidentiality.  The group must be entirely anonymous.  Where and when the group meets is confidential.  Who is in the group is confidential.  Who is seen, what is said, and what is heard in the group is confidential.   What happens in the group stays in the group.  Every element of the group must be confidential for the protection and freedom of the participants.
I. Referrals to a Group 
Announcements 
How you announce the existence of the group must be done with great care.  Speaking from the pulpit about the problem of sexual impurity in the church is important.  After such discussions, it is appropriate to announce that there is a place to get help.  The place and time of the group meeting must be confidential; the only information announced from the pulpit is a contact person or phone number where more information may be obtained.  It is very important to stress that these calls are totally confidential. 
A poster on an appropriate bulletin board to give contact information is helpful.  Use the sample poster included on the CD-ROM as a guide to create your own poster.  Brochures with more detailed information may also be made available in brochure racks, etc.  A sample brochure is included as a guide for creating one of your own.  (Remember that contact information will need to be changed for your church/organization.)  
Contact Person

Note:  Your contact person may or may not wish to have his name publicly announced.  Perhaps giving out just the phone number with instructions to inquire about the Men’s Integrity Group is the way to go.  Check with your contact person to find out what he prefers.

It is preferable that the pastor or staff member is not the contact person nor the leader of the group.  There are numerous reasons why many guys don’t feel safe if the church staff is directly involved in such a group.  In addition, to preserve complete confidentiality, it is best if pastors and staff members are not involved in where and when meetings will occur.  When calls of inquiry come in to the church, those calls should be redirected to the contact person who will give the details about the group.
The best type of group leader is someone who himself has struggled with the problem of sexual integrity and has done recovery work.  Those who haven’t struggled with the problem themselves just don’t understand the difficulty and aren’t really as helpful as someone who’s been there himself.  

When I am contacted with inquiries, I find it helpful for some men to meet for coffee and chat about their situation.  Also, many individuals will talk on the phone about the basic information.

II. Open and Closed Groups

There are several types of support/recovery groups.  Primarily they are open groups and closed groups.  
An open group is one that new members can come to at any time.  Often the window of opportunity that a person is ready and willing to seek help is very narrow.  It is important that he be able to get involved in a group immediately while he is willing.  Having a contact person is the only way to safely add new members to an existing group.  All new people begin in an open group.  After the open group is well established and members have experience (at least six months) in an open group, some may wish to go into a closed group.  
A closed group does not add new members except at specific times.  Ideally 5 - 6 men form a closed group.  Generally, closed groups have a specific time period of commitment.  In a closed group, men have opportunity to go deeper into accountability relationships.  Closed groups also provide opportunity to delve into other texts for further study.  (I’ve included “The 12 Step for Recovery”  which some of my closed groups use for a text.  This is really a basic introduction to 12 Step work.)  When a specific text is completed the group can determine what they would like to study next.  Sometimes members of the closed group will opt to rejoin an open group or the group will choose to continue on together.  Some members of closed groups will become leaders of new groups as the groups get too large and need to divide into smaller groups. 
(Note: Clearly you will begin with forming open groups.  The closed groups will come later.  I’ve just given a quick sketch of a closed group.  I will have more to say about closed groups at a later time.) 
 

Open groups run perpetually.  There are no requirements to coming to an open group aside from desire and confidentiality.  Guys are welcome to check out the group and come as frequently or infrequently as they are comfortable with and know that they are always welcomed back.  Obviously, recovery requires a commitment and attendance is necessary.  Those who are committed will recover.  Those who aren’t, will not.  But it is essential that they be welcomed  back and encouraged to come regardless of their commitment or lack of commitment.  My feeling is that an individual who isn’t ready is far more likely to become ready if he coming to the group and knows that he is welcome.  Many who aren’t committed become committed later on.  But they must be allowed to be a part of group before that will happen.  If there is any judgment against an individual for not coming regularly, he will never commit.  I just want the man there regardless of his readiness.  I have a better chance of influencing him in a positive way if he is coming to the group than if he is not.

III. Group Meetings

The group meets year around.  No breaks for holidays or summer.  True, attendance does get more sporadic during these times, but this is often when a person needs the group most.  Addictions don’t take holidays and summers off, and neither do we.

See the “Meeting Agenda” (included in the computer file folder titled “Colored Folder” on the CD-ROM) to see how an actual meeting goes.  Each meeting has several objectives.  It is a place to learn more about recovery.  It is a place to unload.  It is a place to be held accountable.  Often the specifics of a meeting will vary depending on the particular needs encountered.  It is important to be flexible to allow for the needs to be met.  But in general the meeting goes according to the Agenda.

Meeting Agenda and Content

I like to start a meeting on the lighter side with a few jokes or good stories.  This seems to help break the ice and lighten the mood.  Many individuals there are in desperate circumstances and need all the encouragement we can give.  A little levity goes a long way to help this.  
While there is no cost to an individual other than the textbook, a donation envelope is passed around to help defray the cost of handouts, tapes, etc.  The only cost to the church is seed money to purchase textbooks to have on hand for new members: Faithful & True: Sexual Integrity in a Fallen World,  by Mark Laaser (ISBN 0805498192).   Go to www.lifeway.com and do an ADVANCED search to find the book or use the following to go there directly: 
www.lifeway.com/lwc/shopping_product_page/0,1711,I%253D0805498192%2526M%253D50005,00.html
(Note: there are 2 books by the same name and author covering the same material.  It is important to get the workbook version for the groups.  It is the more expensive of the two, about $13.95.  If the book costs $8-9, it is the wrong one).   The church is reimbursed for the textbooks by the group. 
Every new member is given a “Men’s Integrity Group” manila file folder and tape, “A Hunger for Healing.”  (See the computer folder labeled “Men’s Integrity Group.”)  The tape is inspirational and gets new members thinking on the right track.  The “Men’s Integrity Group” file contains information about recovery and gives good hints about how to begin.  It includes the following items:  “Helping Yourself in Recovery” brochure, “Beginning Your Recovery,” “A Covenant to Contend,” “The Relapse Process,” and “Guidelines for a Safe Group.”

After the opening jokes, announcements, and reports on missing group members, etc., we get to work beginning with prayer.  Some groups like to open with the Serenity Prayer (included on the CD-ROM under “Colored Folder”) and end by praying for each other.  Others like to open in prayer and end with the Serenity Prayer.  Whatever works…  After prayer, the “Six Rules” are read.  It is important to read the rules of safety in every meeting.  The “Six Rules” are included on the CD-ROM in the “Colored Folder.”  (The “Guidelines for a Safe Group” red sheet included in the folder given to newcomers is a very comprehensive discussion of the rules, which we encourage the guys to review from time to time.  In the meeting we read the Six Rules on the “Meeting Agenda” sheet.’”)  

I’d like to expand some on the 6 written Rules: 

· Rule 1 – Confidentiality.  This means who you see in the group and what you hear in the group, stays in the group.  We don’t go home and talk to our spouse, roommate, buddy at work, etc., about what was said in the group or who was there. 

· Rule 2 – Honesty.  Honesty is really the foundation of all recovery work.  Without total honesty, there is no recovery.  Besides, everyone in the group is dealing with the same stuff, and no one is in a position to be judgmental of anyone so there is no reason not to be completely honest.  

· Rule 3 – We  share a lot in our meetings.  If you wish not to talk but simply listen in, that’s okay. 
· Rule 4 – From time to time someone will say something you don’t agree with, you don’t like, or is way off in left field.  There may be someone attending who comes from a different point of view or lifestyle that is different from your own.  It is important we don’t blast that individual if he expresses different opinions.  We have a better chance of influencing his ideas if he comes to the meetings than if he doesn’t.  But if you are bothered by what is said, be sure you talk to the leader afterwards. 

· Rule 5 – If someone is sharing something he is struggling with and you find yourself waltzing down fantasy lane as a result, you need to share that with someone.  When you share it, it greatly reduces the temptation than if you keep it a secret.  You know that a brother is praying for you and will check with you at a later time to see how you are doing.   This greatly reduces the chances of whatever triggered you becoming a bigger problem.   Conversely, when you are sharing your struggle, be sensitive to others in the group so that you don’t end up triggering them.  No specifics.  Keep things general.  Share the specifics one-on-one with someone who isn’t likely to be vulnerable (like an accountability partner).  It is important to share the specifics, but do so only with a safe person.  

· Rule 6 – We  are not trained professionals, so we cannot give counseling in group.  We can speak from our own similar experiences and tell how we dealt with that and perhaps give some good ideas that can be helpful to the others.  In no way do we suggest we are replacing counseling.  Some may find outside professional counseling helpful and are encouraged to seek it out if appropriate.  (I have taken to printing the above expansion to the basic 6 rules on the back side of the “Meeting Agenda” sheet.)

From time to time you may wish to give the group a handout to take home and read.   Sometimes the handout can be used as a discussion topic during the group.  See the computer folder labeled “Handouts” on the CD-ROM for some suggestions. 

After reading the “Six Rules,” I check to see if there are any burning issues that someone needs to bring before the group.  Sometimes a group member will need to unload and discuss something that is really bothering him.  Since this is a support group, it is important to allow that individual to vent and receive support from other members in the group.  If it is appropriate, study in the textbook can be suspended entirely for that meeting.  Since there is no timeframe for getting through the text, it is possible to be flexible and change the direction of the meeting to meet the needs.  (When a new person comes in, I always tell him it is important to read through the textbook on his own time just as quickly as he can.  The text contains many helpful tools, and if he only reads the text at the meeting, it will be a long time before he gets through the book)

If no one has any burning issues, then we proceed to the textbook.  (One of the reasons we use the Faithful & True Workbook is that it lends itself to new guys starting at any time.  It is easy with this text to start midstream and easily get into the flow.)  The lessons are fairly short.  It is my practice to actually read the text in group.  We will read a few paragraphs and then stop and discuss what we just read.  In our groups we begin in Part 2 of the Faithful & True Workbook. Part 1 deals with healthy sexuality, while Part 2 works with the problem of sexual addiction.  Since our Men’s Integrity Groups exist to deal with those who already have a problem, we work in Part 2.  When we get to the end of Part 2, we begin again with Part 2.  New guys are coming in, so it will always be new to some.  Also, existing members will be in a different place in their recovery and will see new things in the text they didn’t before.

We always allow 20-30 minutes at the end of each meeting for the members to “check in” and discuss how their week went and the challenges they faced – the failures and the successes.  Frequently, we will stop in the middle of a lesson and shift gears to allow check-in time.  It is very easy to pick up where we left off in the text at the next meeting.  But it is most important to allow time each meeting for the guys to talk about their stuff.

IV.  One-on-One Accountability and Support

I encourage members to phone each other throughout the week.  We maintain a phone-list that each member has, to encourage phone calls.  Again, this list is confidential to the men in the group.

What makes this type of recovery successful is not only going to a group but also being involved in a one-on-one accountability relationship with another individual.  See the “Accountability Guidelines” computer folder included on the CD-ROM.  (Again, remember to copy the “Accountability Guidelines” documents in this file and assemble into folders in preparation for distribution.)  It contains information on how to “do” accountability.  Each group member should get a copy of this folder when it is an appropriate time.  After a man has been in a group for awhile, he is encouraged to become accountable to another person.  This person must be someone with whom he is able to be completely honest and candid.  Honesty is absolutely necessary for recovery.  It is best to find someone who also shares this same priority.  It seems to be easier to talk candidly and completely to someone who’s been there.  Oftentimes, men will pair up with another man in the group, but that isn’t absolutely necessary.  If the group member  can find someone to be his accountability partner with more recovery experience, that is preferred, but two guys new to recovery can support each other in this endeavor.

V. The 12 Steps 
 
In a computer folder titled “12 Steps” on the CD-ROM, I have included a document, “The 12 Steps for Recovery.”  This document is an introduction to the 12 Steps – a bird’s-eye view, so to speak.  I believe it is important to be familiar with and work the 12 Steps in any recovery program.  Although we have used this guide as a closed group study, I think everyone in our groups should study the 12 Steps, not just those in a closed group.  The time to distribute this guide is a judgment call.  I used to hand this out to a first timer but found that many never read it.  Now I give it to anyone who has been in the group for a little while.  Occasionally, we do talk briefly about the12 Steps in our open groups.

The “The 12 Steps for Recovery” guide is very brief.  There are many sources for further study.  The AA Big Book (where it all started) is a good source.  A Hunger for Healing, by J. Keith Miller is also a great book for further study.

Conclusion

There are many good resources available for additional study.  Some of the books we recommend are on the “Meeting Agenda” sheet.
As I said above, this is a really rough draft of what we are doing in our groups at Salem Alliance Church.  I will continue to work on this, adding to, revising, and refining.  You are welcome to call or e-mail me (503 399-9898, billstratton@juno.com – put Men’s Integrity Group in the subject line so I’ll notice it quicker) and I’ll be happy to chat with you about what we do and help you in any way I can.

I don’t claim to have the corner on how to run a recovery ministry.  If you come up with some ideas that you find work, please pass along these ideas to me.  If you come across some good handouts, please send them to me.  I try to keep a look-out for good handouts and will try and keep you updated.  By working together, we can all benefit.

Last Thoughts

I wish to thank Mark Laaser for his ground-breaking work in the arena of sexual addiction recovery.  He has truly paved the way for many of us to find freedom from the bonds of sexual impurity.  He shows the path to a Godly life of sexual integrity.  Without his work many of us wouldn’t be experiencing the freedom we have today.

In our work we are using the Faithful & True workbook.  While we have called our groups “Faithful & True” in the past, we aren’t officially affiliated with the Faithful & True Ministry nor Lifeway, which publishes the Workbook.  What you read above has worked for us, but I don’t want to misrepresent our work by implying that we do it the way these organizations do.

Also, please note that Mark Laaser has written a newer workbook called A L.I.F.E. Guide – Men Living In Freedom Everyday (ISBN 1-591602-53-X).  Go to www.freedomeveryday.org to check this one out.  I haven’t studied it thoroughly yet, but what I have seen looks good.  We are staying with the Faithful & True Workbook simply because we have so many established groups using it and it would be difficult to switch to a different text. But in starting a new group, you might want to consider using A L.I.F.E. Guide. 

There are many others who have done a lot of work in this area and have been a real influence on my life.  They are too numerous to mention them all.  I do wish to thank Ted Roberts and his organization (East Hill Church, Gresham, Oregon) for their influence on my life.  The folks at Salem Alliance Church, Salem, Oregon, were there for me when I needed them most.  Without their help, I know I would be hopelessly lost today.  Specifically: Jane Wolf, who created the STEPS recovery ministry, where my recovery began; Gary Larson, who is my very good friend, mentor, guide and generally keeps me on track; and Bob Stanford, who was there when I first crawled through the door and began my recovery journey and who still encourages and challenges me today; and finally the many guys in the groups who have given and taught me far more than I can ever repay. 

Contact Information

You are welcome to contact me if you have any questions.  I will do whatever I can to support and encourage you.  If you have suggestions, please pass those along as well.

Bill Stratton, 503 399-9898

billstratton@juno.com
1090 Sharon Loop SE, Salem, Or 97306

Things to have on hand before the 1st meeting:

1. Faithful & True Workbooks (10 or so)

2. 10 “Men’s Integrity Group” manila file folders (to be given to a newcomer on his first night)

3. 10 Cassette Tapes: “A Hunger for Healing” (to be given to a newcomer on his first night)

4. 10 “Accountability Guidelines” manila file folders (to be given at an appropriate time to members)

5. “Meeting Agenda” sheet (for the leader to work from)

6. Attendance Sheet

7. Several copies each of the books listed on the “Meeting Agenda” sheet to make 

available for group members to purchase for additional reading

Replenish your stock as needed

Use included brochure as a guide to creating one of your own for brochure racks etc.  A poster on an appropriate bulletin board to give contact information is helpful.  Also, note the sample poster included for use as a guide to create your own poster (included on the CD-ROM).
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